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About the report

Scope
The report covers the financial years 2021, 2022 and 2023 and describes
efforts, activities and results in areas that are significant for Boni Holding and 
its stakeholders. It covers 13 subsidiaries of the company presented in the 
report.

Reporting framework
This report is the first document that Boni Holding is producing to fully 
represent the way it manages the impacts of its activities. Its content has 
been prepared according to the GRI guidelines and has not been validated by 
a third party.

Contact
We welcome any comments on any aspect of our performance visible in the 
report. Please share comments by:

Boryana Nikolova
Corporate Communications, ESG Manager
e-mail: b.nikolova@boniholding.com
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Address from Boni Holding 

Dear readers,

We are pleased to present our first ESG Report, 
which describes our efforts to provide quality, 
safe and affordable food. In its pages, we will 
introduce you to what we are doing to produce 
meat in a modern and responsible way, for the 
benefit of communities and without harming the 
environment. We are working towards a future 
where meat production is a sustainable and 
responsible process in tune with the challenges 
of the time. We show you the actions we take to 
achieve a balance between meeting our customers‘ 
needs for high-quality, nutritious meat products 
and acting well in all aspects of our business. The 
success of these efforts is essential to us because 
we believe that meat consumption is a vital part of 
a complete diet.

One of our major strategic tasks is to reduce meat 
import by increasing domestic production, which 
has both business and social importance. Through 
this model we can influence environmental and 
climate governance, food security and community 
building. For us, sustainability is about being 
involved in as many elements of the supply chain 

as possible - it gives us operational efficiency 
and the opportunity to improve the environment. 
At the same time, our activities add value to the 
Bulgarian economy and contribute to the well-
being and development of the regions in which 
we operate. To support this task, in the past two 
years we have invested in the establishment of 
three new enterprises: a fodder mill, a pig farm and 
a slaughterhouse. These increase local production 
opportunities and create new jobs in the North 
Central region. As a structural employer in Bulgaria, 
we provide jobs and security for nearly 1,500 
people and their families. Most of our farms are 
in settlements with high unemployment, and one 
of them feeds between 60 and 100 families. This 
makes us a key factor in keeping people in the 
villages and providing livelihoods.

We understand that our role in sustainability is 
to be responsible in managing our resources, 
minimizing waste and managing our impact on 
the environment. And all in support of our task to 
provide nutritious food. Doubts are now being cast 
on the appropriateness of meat at a global level. 
The choice of food is a personal one, and the reason 
we have it is due to its abundance, not scarcity.

We wouldn‘t want to deprive our customers of the 
choice of good food, and we‘re glad to have the 
opportunity to demonstrate and validate a better 
way of producing meat. Thank you in advance for 
your feedback.

Sincerely,
Tsvetan Iliev, Procurator of Boni Holding
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Highlights

33 years
on the market

7
pig farms

We provide

30%
of the fresh pork of Bulgaria

More than

40
awards

By 2025

75%
of the company‘s energy 

consumption will come from its
own renewable energy sources 

3
fodder plants

1
slaughterhouse

360 000
pigs

572
products

5



About the company
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What we aim for

Mission
Our goal is to feed Bulgarians with meat produced with responsibility towards people, animals and nature.

This mission inspires us because we believe in the nutritional value of meat - it is a source of protein and 
essential amino acids, and the benefits of its presence in a healthy human menu are indisputable. We are 
also working to convince society that when more elements of the process are managed responsibly, in 
line with environmental and animal welfare requirements, its benefits far outweigh the potential negative 
effects on nature.

Our company produces 30% of the pork in Bulgaria and is present in some form on almost every 
Bulgarian table. This flatters us and at the same time keeps us on our toes. Because for us, leadership is 
above all a responsibility.

Strategic objectives

1.	� To increase the share of pork produced in Bulgaria in the consumption of Bulgarians 
(currently 2/3 of pork comes from Europe).

2.	�  �To increasingly assert our leadership position and be the leading innovators in the 
meat industry.

3.	� To respond to our customers‘ needs through scale and the ability to control more 
stages of production.

4.	�� To work to maintain the image of meat as a necessary food and to focus efforts in 
this direction.
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Our values 

Care and responsibility 

Managing one of the largest companies in Bulgaria is more than just 
business. It is first and foremost a care and a responsibility. Caring for all our 
customers, partners and of course our animals.

This concern extends far beyond our factories and workshops - Boni 
Holding takes a responsible approach to the consequences our business 
has on the local community, on employment, on regional enterprises, on the 
environment and on the Bulgarian public.

Expertise and leadership

Over the past 33 years, we have grown from a very small business into the 
largest pork producer. Over these years we have gained the knowledge and 
experience to offer hundreds of products, to introduce different processes in 
several locations in the country and to do all this efficiently and optimally.

This knowledge and experience puts us in the position of a leader with a 
mission - to share what we learn with all our employees, to be part of good 
business in Bulgaria and to develop the industry in the 21st century.

Innovation and progress

We are proud of the history of Boni Holding. But what makes us wake up in 
the morning is the story that lies ahead.

We regularly rethink and improve the processes that get food from farm to 
the table to make them more efficient, greener and more responsible.

To ensure meat on the table and expand the supply, we are constantly 
looking for solutions that allow us to produce more efficiently, smarter and 
more responsibly..
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Challenges of our time

Is it good 
to eat meat? 
We reason simply - if a choice is as good and 
natural as not eating meat, why does it need to 
be supported by a lot of communication efforts 
and campaigns? Perhaps the idea that meat is a 
bad thing is also based on outdated ideas about 
our business or a forgotten feeling of hunger. No 
food is bad if a worse problem than the lack of it 
is solved. Perhaps it is because of the availability 
of food in abundance that we humans have 
become ungrateful. In our desire to create more 
good, we have unexpectedly turned to treasured 
things that societies have not touched for 
centuries - the importance of food. Any food.
And this is perhaps an expression of our over- 
satisfaction. In the thousand-year history of 
mankind, our civilization in developed countries 
has actually been nourished only in the last 50 to 
60 years. Meanwhile, billions of people around the 
world still go hungry every day. And this seems 
to disconnect us from basic notions of what is 
really good and makes us unexpectedly look for a 
problem among businesses and whole industries. 
In a particular way, this can also be judgmental - 
assigning blame to them before actually knowing 
their activities.

9



Доклад за устойчиво развитие на „Бони Холдинг“ | 2021-2023 г.10

Overview of our business 

Boni Holding is the largest pork producer in Bulgaria and one of the leading 
producers in the food industry. The company provides 30% of the fresh pork in 
the country. It is mainly engaged in pig breeding and meat processing, and also 
has fodder production - an auxiliary function to pig breeding.

The registration of our first company in 1991 marked the beginning of our 
business, whose sole purpose was the production of a variety of sausages. The 
raw material we sourced from various local suppliers and its inconsistent quality 
did not satisfy us. The standards the company aimed to achieve were higher. This 
led to the decision to develop our own pig farming and start producing meat that 
would meet our quality criteria. We acquired our first pig farms and practically 
completely changed the way we produce pigs.

In the late 1990s, inefficient breeds of animals were bred with primitive 
technology and poor nutrition. Confident that we could give more to Bulgarian 
customers, in the following years we expanded the scope of our operations: we 
introduced modern production technologies, enriched our product portfolio 
and, along with that, secured hundreds of new jobs. Over the past 33 years, we 
have consolidated our position as one of the largest companies in the Bulgarian 
food industry. In our fodder plants, pig farms, meat and meat processing plants, 
we produce food that meets the highest quality standards and in a way that 
supports the Bulgarian economy and society.

1  �The semi-finished product is a pre-processed product. For example carnache, kebab, meatball, 

marinated meats.

“Boni“ is a company that mainly sells fresh meat. Our product range also includes products in all 
groups: industrial preparations and raw materials (purchased from other producers), custom meat 
cuts (ready-to-store products), minced meats, semi-finished products1 , roasted meat products, 
all types of sausages.
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Where we work 

Our business is organized by location and by type of production.

Sow Farm

Sausages, Semi-finished 
products, meats

Raw-cured
sausages

Slaughterhouse
and cutting

Non-operating
asset

“Boni Farm
Brestak“ AD

“Boni Farm
Nikola Kozlevo“ AD 

“Boni Farm
Pleven” AD

“Boni Mesokombinat
Lovech” AD

“Boni Marketing” EOOD
Marketing and trade

“Boni Mesokombinat
Karlovo” AD

“Boni Mesokombinat
Ruse” AD

“Boni Mesokombinat
Haskovo” AD

“Prista Auto” AD
car leasing

“Boni Farm
Krumovo Gradishte“ AD 

“Boni farm
Shumen“ AD

“Boni Fodders
Pordim” EOOD

“Boni Farm
Zimen“ AD

“Boni Farm
Levski” AD

Sow Farm Fattening Farm

Fattening Farm

Nucleus Farm Fodder Mill

Full cycle Farm Full cycle Farm

Pig farming
Division

Division
Meat Processing

Pordim

Pleven Levski

Sofia

Headquarters

Farms

Meat Processing

Nikola
Kozlevo

Shumen

Brestak

Zimen

Krumovo
Gradishte

TargovishteLovech

Karlovo

11



Доклад за устойчиво развитие на „Бони Холдинг“ | 2021-2023 г.12

What kind of production do we have

Pig farming

The seven pig farms where we raise our animals are  in the heart of our business model.

Some of the farms are technologically linked, divided into a sow farms, a fattening farms, and a nucleus 
farm, where the processes related to animal genetics are managed. In the sow farms, piglets are farrowed 
and raised up to 35 kg, after which they are fattened on a separate farm. There are also farms where the 
whole raising cycle is in one place. We grow our own genetic material in the nucleus - so we can have the 
pigs we want.

All the farms are located in the grain-producing regions of Bulgaria, which allows efficient provision of 
fodder at low transport costs of raw materials.

Fodder production 

There are three fodder plants, which feed the animals on all seven farms. It is not for sale, but only to feed 
our own animals.

Meat Processing

The main production center of the meat processing is in Lovech - a complex consisting industrial cutting 
plant, sausage production plant and plant for the production of cuts, minced meats, semi-finished and 
roasted products. Due to their close proximity to each other, the three meat-processing plants in Lovech 
form an extremely efficient production complex. In functional terms, the production blocks are divided 
into a reception area, a processing area and a dispatch area with their inherent technologically separate 
premises and refrigeration areas. In view of the latest requirements for the production of safe and quality 
food, a controlled sanitary-hygienic block has been formed for the staff.

Within the meat processing is also our plant for raw and raw-cured products in Karlovo. It is unique for the 
presence of a micro-environment in the production premises, which gives a unique taste to the products, 
among which is “Karlovská lukanka” .

In 2021, we added a missing link in our business model - we commissioned the latest  technology pig 
slaughterhouse in Bulgaria. It is located in Targovishte and is an important link in the preservation of high 
animal quality between livestock and meat processing.
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On the product path 

Our product portfolio ranges from live animals, 
fresh meats and cuts to sausages and semi- 
manufactured meats.

The process to create these products is complex 
and multi-stage. Our production structure is 
largely unique. There are few producers in Europe 
with such production - most are either animal 
breeders or meat processors.

The company aims to close the cycle of production 
and currently has two distinct chains of production 
- one from the purchase of grain to ensure quality 
control of the fodder produced, the other from the 
pig farm to the factory.

Transport of grain

Meat
processing plant

Transport of
carcass meat

MerchantsTransport of 
production

Slaughterhouse Transport of
live animals

Clients

 Fodder plant Transport
of fodder

Pig farm

Chain of production
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Business strategy

Mr. Iliev, what is sustainable development for Boni 
Holding?

For us, being sustainable means being successful, 
being present and having a tangible presence in 
the regions where we operate.

There are companies in Bulgaria, and we are one 
of them, that have been practicing sustainable 
solutions for their business for years, regardless of 
whether they were called that. For us, preventing 
risks to the business and the community is one of 
the first things we started thinking about outside 
our own borders. Therefore, we also included 
concern for the environment and the overall 
context of our business.

In the beginning, our guiding desire was to offer 
Bulgarian customers high-end products from 
good raw materials. It was a matter of
the choice of raw materials - not to come across 
bad ones. We want a standard uniform raw 
material so that the products are of standard 
quality. That‘s why our path to sustainable 
business started with our own meat production - 
we decided to raise our own pigs and built plants 
to produce quality fodder, as well as grain storage 
silos. At the beginning of our journey, there wasn‘t 
as much experience in matching the right breeds, 
there wasn‘t as much technology or recipes. A 

big problem was the lack of animals with genetic 
potential that allows the breeding of efficient 
and competitive animals compared to Western 
European farms. We invested in acquiring genetics 
and technology from Denmark - the best at that 
time and to this day. This transformed the whole 
pig industry in Bulgaria, because many others 
followed us.

“Boni“ secured the entire chain to create products 
with the idea of being sustainable, locally produced. 
And to be good. In the beginning, when many 
businesses operated without the necessary 
evidence of transparency and legality, sustainability 
for us focused on meeting all legal requirements 
and producing products with guaranteed quality 
that the end customer could appreciate. It was rare 
for an entirely Bulgarian company to be audited by 
an international consulting business.

In the course of this development, we have 
realized how important it is that we provide so 
many jobs, and we have appreciated the scale of 
our impact. We realized how many more aspects 
there are to our activities and how they need to be 
realized, managed and communicated.
We have also identified many stakeholders and 
now sustainability for us remains the focus for all 
stakeholders of our operations, being aware of our 
role in the development of the Bulgarian economy 

and that of a good member of local communities 
and resource user.

Finally, a particular challenge faces our sustainable 
business path, namely, to preserve meat as an 
important part of people‘s healthy diet.

Tsvetan Iliev,
Procurator of Boni Holding
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What are our 
significant 
topics 
In this report, we focus on the most significant 
topics affecting our business and our stakeholders. 
We assessed these in 2022. We discussed 
those aspects of the company‘s operations that 
influence the decision-making of management 
and our stakeholders and that have a significant 
impact on the environment, society and the way 
we are governed of our organization. The result 
is a matrix of topics according to their impact 
versus their importance to Boni Holding and our 
stakeholders.

The first stage of the process of evaluating 
the issues began with identifying those topics 
that reflected current ESG aspects for the 
livestock and meat industry. Next, we explored 
in more specificity those issues that are directly 
relevant to our value chain and tailored to the 
local context, market specificities and priorities 
for all stakeholder groups. This step helped 
us define the scope of the topics, achieving a 
common understanding for both the company‘s 
management and our stakeholders.
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Boni Holding identified 24 topics that are part of the corporate sustainability assessment.

Category Issues Description

ENVIRONMENTAL Animal waste management Animal waste treatment and recovery.

Manure use and recovery Manure treatment and recovery.

General waste management Optimize logistics and reduce waste at plant and farm level through innovative policies and 
programmes.

Reducing greenhouse gas emissions Measures to reduce our carbon footprint and promote sustainability through renewable 
energy alternatives.

Adaptation to climate change Assessment of the climate change impact on the company's business and adaptation 
measures.

Protecting air purity and reducing odors Reducing air pollutant emissions and odours.

Water management Reducing water consumption and monitor wastewater. Managing water resources involves 
operational, regulatory and reputational demands and risks.

SOCIAL Animal welfare and management
of husbandry processes

Policies and ways of working relating to animal health, safety and comfort.

Food safety and quality Producing safe, high quality and healthy meat products for our consumers.

Health and safety in the workplace Ensuring safe and secure workplaces, managing risks related to working conditions. This 
includes avoiding, preventing and limiting accidents, and implementing anti- epidemic 
measures when epidemics and pandemics are declared.

Responsible use of antibiotics Ensure animal health and safety by implementing policies and practices that are 
consistent with industry standards and address stakeholder concerns (consumers, 
regulators, etc.).

Employee engagement and development Creating jobs, providing professional development opportunities and fostering a work 
environment that allows our employees to stay and grow with us throughout their 
careers.
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SOCIAL Interaction with local communities The way we support local communities through social outreach and engagement, including 
activities with charitable purposes (environmental, social).

Human and labor rights Respect for human rights under the International Bill of Human Rights; compliance with 
terms and conditions of employment contract and Labour Code, ability to report hazards 
without threat of dismissal, disciplinary action and other retaliatory measures.

Animal hygiene and diseases Ensuring the highest hygiene measures for animals, working staff and suppliers; managing 
all risks associated with the threat of epidemic effects in animals (social, economic, 
environmental, etc.).

Diversity and inclusion Avoiding actions that result in unequal treatment of someone on the basis of class, gender, 
race, ethnicity, religion, sexual orientation or other non-personal characteristics.

GOVERNANCE Supply chain resilience The existence of practices and processes that aim to improve the level of social, 
environmental and economic impact as a result of the company's purchase of supplies and 
services needed to running its business.

Transparency The company has a responsibility to openly communicate its policies, goals, programs to 
internal and external audiences.

Business ethics and anti-corruption Principles and values, sound business decisions that are fair, transparent and beneficial to 
all stakeholders.

Economic impacts and value creation Direct and indirect induced economic impacts that result from relationships with suppliers, 
employees, customers and all counterparties (a type of impact valuation and monetization).

ECONOMIC Technology and Innovation Technological progress and innovation in service creation, including new packaging 
solutions.

Business expansion Expansion of production capabilities and commercial activities.

Operational efficiency Efficiency and cost reduction in running the business.

Sustainable products Environmental and social impact certificates and labels.

The internal assessment was made by the company‘s management, 
taking into account the views of managers from different departments. 
We conducted the external assessment through an e-survey involving 

four separate groups and 15 stakeholder representatives from financial 
institutions, suppliers, employees and partners. The results reflect both the 
company‘s position and the priorities of our stakeholders.
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Good owners (G)

We believe that responsible animal 
care and stewardship of the 
natural resources we depend on 
can make the global food supply 
more sustainable.
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ANIMALS

“The pigs reared on Boni Holding‘s farms come 
from herds in Denmark belonging to the SPF 
(Specific Pathogen Free) group. They are charac-
terized by meeting the requirements for animals 
free from specific disease-causing agents (bac-
teria, viruses and parasites), which guarantees 
excellent husbandry results and the best quality 
of production. A programme of immunoprophy-
laxis and annual monitoring is applied to ensure 
that excellent health status is maintained.

Boni‘s farms employ licensed veterinarians in 
separate veterinary treatment units, ensuring the 
implementation of the National Programme for 
Disease Prevention, Surveillance and Control in 
the Republic of Bulgaria. A biosecurity plan and 

a contingency2 plan for measures to be taken in 
case of infectious diseases in our livestock farms 
have been developed and put into practice. We 
are working on animal welfare and antibiotic 
resistance rules.“

Krasen Vassilev,
Senior Veterinarian of Pig Husbandry,

director of “Boni farm Brestak“

2 �Operational plan for emergency situations related to the 
consumption of unsafe and unhealthy food.
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How pigs are raised 
The pigs live in different buildings where we 
provide the necessary conditions for their 
development according to their life stage and 
their specific needs. The barns are different - for 
gestating sows and farrowing, for growing pigs 
and for fattening pigs.

How do we know if everything is okay? As 
well as using automatic feeding, watering and 
ventilation systems to ensure the animals have 
the right environment, our trained staff monitor 
their condition on a daily basis. 

A curious fact

Sometimes animals themselves tell us 
that something is wrong. An indication of 
a potential problem is when pigs eat their 
ears and tails. This is a sign of a problem with 
feeding, air or something else and action 
needs to be taken urgently.
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Animal welfare and 
management of husbandry 
processes 

The welfare of animals depends on the 
conditions we provide and the care we give. To 
ensure the safety, health and comfort of our 
pigs, we follow industry best practices to prevent 
disease and create a protected environment 
throughout every stage of their lives. This means 
maintaining a healthy environment and physical 
conditions for animal welfare.

Boni Holding‘s pigs are kept in buildings used 
during socialism.

Leaving only the walls, we have completely 
transformed these buildings, introducing the 
latest generation of technological equipment for 
feeding, watering and ventilation.

In order to improve the conditions for safety and 
peaceful living, we provide 10% more space and 
40% more light for the animals compared to the 
established European standards. Much of the 
husbandry process is automated, which allows 
us to monitor daily the amount of water and 
food that the animals take in, as well as changes 
in their environment that could impair their 
development. We provide nutritious diets and 
rations tailored to the age and development of 
the animals.

Pigs are divided into pens according to their age 
and development. For example, farrowing sows are 
in separate areas to protect them from injury and 
stress, and to ensure proper care and successful 
gestation. After giving birth, sows and their piglets 
are moved to another area where the growth and 
development of the piglets is cared for and the risk of 
injury from heavier animals is limited.

The ingredients of the fodder used play an 
important role in the levels of nitrogen and 
phosphorus in the manure released and 
the levels of emissions to ambient air. The 
following basic measures are applied related 
to the fodder mixture:

• �Reducing excess crude protein, ensuring 
that recommended amounts are not 
exceeded. Rations are balanced to meet 
the animals‘ needs for energy, digestible 
protein and digestible amino acids.

• �The fodder mixture is in accordance with 
the needs of the animals, in particular in 
terms of energy, amino acids and minerals 

required depending on the weight of the 
animal and/or the stage of production.

• �A certain amount of protein-rich fodder is 
replaced by low protein fodder to further 
reduce crude protein content. Rations 
are supplemented with synthetic amino 
acids (e.g. lysine, methionine, threonine, 
tryptophan, valine) so that there is no 
deficiency in the amino acid profile.

• �Additives for easy digestion and improved 
intestinal flora as well as enzymes to 
improve phosphorus uptake from plant 
materials are also included.
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What we do

“The pig is an extremely grateful animal. 
When you give it good conditions, feed it 
the right food and look after its health, the 
pig feels good and business is good.“

Mariana Georgieva,
Director of Pig Husbandry Sector
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The uncomfortable topics. 

Slaughtering without pain 
Can  slaughtering be humane?

Slaughtering can be humane if the animal 
is protected from avoidable stress, pain or 
suffering.

How is this achieved?

To achieve this, the animal must be effectively 
restrained and stunned without stress, making it 
insensitive to pain.

What do we do in our slaughterhouses?

In our slaughterhouses we use a controlled 
atmosphere method that aims for stress- free 
stunning.

The journey of our animals to the 
slaughterhouse is short due to the close location 
of the two sites. Immediately after arrival, the 
animals are placed in their natural environment, 
where they rest and receive the usual care: 
feeding, watering and cooling. Hours after the 
pigs are taken to barns where they are gradually 
stunned with regulated doses of carbon dioxide. 
This process ensures peace of mind in the last 
hours of their lives. The procedure is rapid and 
the anesthetized pigs do not feel pain.

What‘s next

The activities that we carry out in the rearing of the 
pigs are the result of long-established practice. In order 
to formalize processes and improve our structured 
approach to working, we will produce a common Animal 
Welfare Policy in 2025, applicable to each of the Boni‘s 
companies involved in livestock farming.

“If an animal is not happy, it does not grow.”

Tsvetan Iliev,
Procurator of Boni Holding
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3 �Biosecurity - a set of measures that include both physical facilities and operational requirements so as to prevent the possibility of introducing diseases into farms.
4 �The withdrawal period is the necessary interval between the last administration of a veterinary medicinal product to animals under normal conditions of use and their slaughter or the sourcing of 

food products from them, which ensures that no residues of the product are present in foodstuffs of animal origin in quantities exceeding the maximum levels for active substances under European 
legislation.

Animal hygiene and diseases  

Maintaining a high level of hygiene has been a key 
component for the successful development of our 
production for more than 30 years. Good hygiene 
is a key factor in reducing animal disease. We have 
many hygiene measures in place for the animals 
as well as for the working staff and suppliers - this 
is one of the keys to producing quality meat. We 
manage all risks - social, economic, environmental, 
related to the risk of epidemics in animals.

Another way to reduce disease in pigs is the re-
sponsible use of various supplements and antibi-
otics. This is a delicate topic all over Europe, includ-
ing Bulgaria - the mention of antibiotics makes 
people think there is a problem. At the same time, 
they are solving health problems - animals, like 
humans, get sick, and therefore, like humans, they 
need to be treated. Antibiotics must therefore be 
used correctly and responsibly.

What we do

Hygiene

To maintain a high level of hygiene, we contin-
uously monitor various biosecurity indicators3 . 
We apply a number of measures to prevent any 
kind of diseases on the farms, such as constant 
disinfection. We provide a controlled micro- and 
macroclimate according to the specific needs of 
the animals. In addition to regular internal audits, 
we are also audited at least once a year by external 
consultants to ensure that the high demands of 
our suppliers and customers, as well as our own, 
are met.

Antibiotics

When using antibiotics, we consider and take into 
account three main factors:

• �dose
• �duration of admission
• �withdrawal4 period

We only use medicines from the world’s most dis-
tinguished manufacturers with proven leadership 
positions, both in terms of product innovation and 
their uncompromising quality control capabilities.

What’s next

In 2026 we plan to write a policy on antibiotic use 
in animal husbandry. We also continue to look for 
alternative treatments to those with antibiotics 
that are effective enough.
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Reducing greenhouse gas emissions 

Each of our pig farms have a complex permit according to the highest 
standards in the European Union. Nevertheless, we invest in technology and 
innovation to ensure that the negative impacts of our operations are reduced. 
Our efforts are focused on energy transformation and manure management. 
The total investment we have made in environmental impact management in 
2021, 2022 and 2023 is BGN 21.6 million. These investments include projects 
to install photovoltaics, construct lagoons, sewage treatment plants and 
wastewater treatment plants.

Location Share of energy needs
covered by the PVPP for
the company concerned

"Boni Mesokombinat Lovech" 14,6%

"Boni Mesokombinat Karlovo" 22,6%

"Boni farm Nikola Kozlevo" 26%

"Boni Farm Zimen" 2,5%

The technological innovations we have introduced in our production in recent 
years contribute to mitigating negative environmental impacts and reducing 
greenhouse gas emissions.

What we do 

Photovoltaics

We produce our own electricity from photovoltaic plants. In this way, we 
reduce greenhouse gas emissions from the company‘s operations as well as 
the consumption of electricity from the national distribution grid. We use the 
electricity generated for our own needs - directly in the meat processing plant 
or pig farm, where the photovoltaic plants are located, with the exception of 

“Boni Farm Nikola Kozlevo“ we sell part of the electricity produced. Currently, 
4 MW of capacity are in operation, another 5.5 MW are in advanced stages of 
readiness and 6 MW will be commissioned any moment.
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Energy efficient equipment

Another measure we are relying on to reduce energy consumption and 
therefore greenhouse gas emissions is the modernization of equipment in 
pig farms and meat processing factories. Much of our equipment is energy 
efficient and uses less electricity than standard machinery and appliances used 
in industry. For example, automated ventilation systems with modular controls 
and inverter motors have been installed within pig farms. Adaptive control 
ensures an optimum microclimate in the livestock housing and consequently 
lower electricity consumption compared to conventional ventilation systems.

Also, the trucks we use to transport our products are the latest EURO levels.

While we do not exceed the permitted standards, we are making efforts to 
further reduce the level of ammonia emissions. In our pig farms we mainly apply 
the following measures:

• �We use grilled floors, which prevents manure from getting trapped in the 
animals’ stalls.

• �The produced manure is collected in canals (collector channels) located under 
the animals on the “water cushion” principle, which guarantees emission 
reductions of up to 25%.

• �Emptying the canals (collector channels) after the production cycle is 
completed is done by a vacuum system, which reduces emissions and the 
water used for washing.

What’s next

We plan to continue our investments in solar parks in the coming years. In 2023, 
installed PV covered about 11% of our own energy needs. By 2025, we plan that 
75% of the Group’s energy needs be covered by our own solar parks. 

Manure use and recovery 

Our main animal waste is manure. With our large-scale production, the amount 
of manure produced is significant. The use and recovery of this manure is 
therefore one of our most important topics. The amounts of manure generated 
by pig farms vary from site to site. The difference is defined by the different 
number and category of animals kept. Most often, the manure that is separated 
from our production includes solid and liquid fractions. At present, all pig farms 
have contracts with farmers for the transfer of manure masses for fertilization 
of agricultural land. The fertilizer application strictly complies with established 
good agricultural practice rules and the provisions of the Nitrates Directive.

What we do

The liquid fraction is stored in dedicated open liquid lagoons. Several times a 
year, we arrange for the liquid fraction to be pumped out by tankers, thereby 
helping to reduce the use of artificial fertilizers.
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Although the amount of manure excreted varies from season to season 
(winter/summer), as well as according to grain consumption and a host of 
other factors, solid manure typically accounts for about 10% of the total. It is 
richer in micronutrients (e.g. potassium, nitrogen, phosphorus) and undergoes 
a maturation process, after which part of it is passed on for use on agricultural 
land. The use of manure from our farms replaces the use of artificial fertilizers 
and has environmental benefits.

What’s next

Our long-term goal is to explore funding options for the purchase of a 
dedicated liquid spreader, as such a facility would allow us to spread the 
generated liquid fraction much more efficiently and regularly.

General waste management
 
General waste

All plastic and paper/cardboard packaging waste is recycled and animal by-
products are sent for energy recovery. Other waste from our production, such 
as household waste, goes to landfill. 

Own packaging

Packaging is an important component of our entire business, as it ensures 
the long-term preservation of the quality of our products. We are working to 
reduce the weight of packaging per unit of product, without compromising 
the properties of the packaging. That’s why over the years we’ve relied on 
increasingly high-quality, but thinner and lighter materials. Nearly 50% of all 
the packaging we use is paper, and plastic is highly recyclable. In 2022, for 
example, 80% of the packaging at “Boni mesokombinat Lovech”, handed over 
to the recovery organization we work with, was recycled. Paper and cardboard 
waste has the highest recyclability rate (nearly 90%), and for plastics this rate 
is nearly 47%. 

Water Management 

The water we use in production is mainly needed to clean and maintain the 
barns where we keep the animals. In the last 12 years, we have introduced the 
use of a number of innovative technologies to manage water use, thanks to 
which we have been able to reduce our washing water consumption by more 
than 50%:

• �We use efficient animal watering systems that minimize water spillage. We 
are gradually replacing nipple drinkers with cup drinkers, which reduces water 
wastage by 30%.

• �We have high-pressure foam production facilities that use minimal amounts 
of water to wash the trucks, which help us maintain a high level of biosecurity.

• �Washing of the premises after the animals are removed is done with high 
water pressure machine instead of hoses, which reduces water consumption 
by about 60%.

• �Our pig farm in Levski and our meat factory in Lovech have a local 
wastewater treatment plant.

We have implemented a water quality monitoring system. 
All our pig farms have their own water sources for groundwater well with the 
relevant permits. The following measures have been taken to prevent possible 
contamination of groundwater bodies:

• �The design of all water sources includes cementing of the exploitation 
columns in the surface layers as well as in the intervals between shallow and 
deep groundwater bodies. This prevents surface water from entering the 
groundwater body and/or mixing water from different groundwater bodies.

• �All water sources are equipped with reinforced concrete manholes and 
buildings to provide protection for facilities and equipment.
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• �Monitoring programmes are implemented - samples are taken annually 
and tested in accredited laboratories to monitor the physical, chemical and 
microbiological qualities of the water used.

• �Continuous quantitative monitoring of water bodies.

• �Sanitary protection zones have been established around most of the water 
sources.

• �Additional drinking water monitoring programmes are being implemented.

Protecting air purity and reducing odors 

Our farms are located in such a way that they do not cause negative impacts in 
terms of air cleanliness and the spread of odours to nearby settlements. They 
are located a sufficient distance away and the so-called ‘wind rose’ was studied 
during their construction so as to prevent the spread of unpleasant odours.
We are highly sensitive to this issue, carrying out regular monitoring and 
drawing up internal odor-control protocols in accordance with all European 
standards.

Adaptation to climate change

As part of our strategy to track, manage and reduce greenhouse gas emissions 
from our operations, we have conducted carbon inventories for 2021, 2022 
and 2023. Quite naturally, the results show that the bulk of the emissions 
generated come from the purchase of raw materials and goods necessary for 
our production, as well as from the operations of our largest meat processing 
plant, the one in Lovech.

Scope 3 emissions have the largest weight as a proportion of total emissions in 
each of the three years - 84% in 2021, 81% in 2022 and 78% in 2023. Scope 1 
emissions (fuels, refrigerants, livestock6 ) account for between 13% and 19% of 
total emissions, and Scope 2 emissions are the smallest part at around 3%.

Total emissions by location (2023)

0,1%

14,5%

20,1%

4,1%

1,4%

4,9%

0,9%

3,5%

10,0%

3,3%

"Boni Marketing"

"Boni Mesokombinat Karlovo"

"Boni Mesokombinat Lovech"

"Boni Mesokombinat Ruse"

"Boni Farm Brestak"

"Boni Farm Zimen"

"Boni Farm Krumovo Gradishte"

"Boni Farm NIkola Kozlevo"

"Boni Farm Pleven"

"Boni Farm Dunav"

"Boni Farm Shumen"

"Boni Fodders Pordim"

1,6%

35,7%

6 �Livestock farming includes greenhouse gas emissions from the animals raised as well as from 
manure management.
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A more detailed analysis of the data shows that purchased goods are the main 
source of emissions, generating 70% of the company’s total emissions, with 
livestock farming coming second - over 17% of all emissions are due to the 
actual raising of the animals and the manure management.

The main driver behind the emissions from purchased goods is the raw 
materials purchased for our production - meat, fodders and vitamin mineral 
complexes (VMCs). Specifically at “Boni Mesokombinat Ruse”, for example, the 
quantities of meat purchased in 2021 were significantly increased as two of 
our farms - “Boni Farm Nikola Kozlevo” and “Boni Farm Brestak” - were not 
operating at full capacity. Due to the outbreak of African swine fever, these two 
farms could not provide the necessary amount of meat for our production, so 
we had to purchase it from external suppliers.

Among the Scope 3 categories examined, several stand out as the largest 
contributors to emissions, apart from purchased goods - these are “use of used 
products (or goods)” (3.9%), “capital costs” (1.5%) and “transport and logistics” 
(1.1%). All other Scope 3 emission categories examined accounted for less than 
1% of total emissions.

In order to meet best practices related to measuring and reducing greenhouse 
gas emissions (SBTi) specifically in the agricultural sector, we used an improved 
methodology to calculate and report separately all emissions from our 
production that are related to land use and land use change, so-called FLAG 
emissions (Forest, Land and Agriculture).

Total emissions by scope and origin (2023)

0,7%
0,1%

17,7%

3,2%
1,5%

0,1%
1,1% 0,7%

4,0%

41,8%

28,9%

CNG <1%

LPG <1%

Diesel <1%

Gasoline <1%

Natural gas <1%

Refrigerants <1%

Livestock

Electricity from supplier 
(location-based)

Capital costs

Waste <1%

Transport and logistics

Other emissions related to fuels
and electricity <1%

Use of products (or goods) sold

Purchased goods - FLAG

Purchased goods - non-FLAG

Total emissions by scope (2023)

Scope 1 (fuels, refrigerants,

livestock)

Scope 2 (electricity)

Scope 3 (indirect

emissions from the activity)

Scope 1
19%

Scope 2
3%

Scope 3
78%
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Total emissions
85%

15%

Scope 1 and 2 emissions (2023)

FLAG non-FLAG

FLAG non-FLAG

53%

47%

Scope 3 emissions (2023)

FLAG is the latest sector standard of the Science Based Targets Initiative 
(SBTi) applicable to Boni Holding. The standard is characterized by its 
focus on accounting for atypical but significant emission sources from 
fodder production and animal husbandry (e.g. enteric fermentation and 
manure management).

Although two of our farms were not operating at full capacity in 2021, and the 
number of animals kept was gradually increased in 2022 and 2023, and one of 
the farms was only commissioned in 2022, the total amount of all emissions 
did not rise. In 2023, there was even a decrease of 2% compared to 2021 and 
5% compared to 2022.
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Food safety and quality

Food quality means responsible production of high quality and healthy meat 
products for our consumers, with safety being a fundamental element. We have 
a clear system for regular monitoring of incoming raw materials and all other 
product ingredients. We have also developed a system to collect feedback from 
our customers, which helps us to continuously improve.

What we do

Our products are certified to various international quality systems, standards 
and frameworks such as SGS, IFS and HACCP. All products of “Boni 
Mesokombinat Lovech“ and “Boni Mesokombinat Ruse“ are certified under at 
least one of the various international systems, with some products meeting the 
requirements of two or more of them.

It is a common activity for us to improve the recipes of our products - now 
consumers want less salt, coloring and other additives. Some of our customers, 
retail chains, also have requirements for the content of certain products. To 
support this, we periodically undergo control audits by both our customers 
and government and international certification bodies, ensuring that all 
requirements and specifics are met.

Packaging is another key element in maintaining the quality of our products. 
Since 2015, we have started introducing special MAP (modified atmosphere 
packaging) packaging. These packages are both convenient for the end user 
and lighter than conventional packaging. They also preserve the qualities of the 
product for longer and thus prolong its life without the need for changes in its 
content, such as the addition of preservatives.

The biggest challenge in our production is how to maintain the maximum 
shelf life of the meat. Temperature and hygiene are the two key factors to 
preserve the meat and keep the products clean. Our plant is unique in this 
respect. We have exceptional air conditioning - there is no room that does not 
maintain the right temperature for the processes involved. In addition to high 
quality refrigeration installations, we have  a good distribution of production 
spaces. They are equipped with high quality insulation and doors that close 
automatically. In Lovech alone, we have 20,000 m2 of indoor space that 
maintains temperatures from 12°C to -20°C.

What‘s next

Following the trends and the food preferences of end-users, one of our 
objectives is to increase the proportion of red meat in the carcass from 57% to 
60% in order to produce more dietary meat (with lower fat content).
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Is meat endangered
as food?
 
Requirements to control greenhouse gas 
emissions are increasing in the European Union. 
The trend is for farms to close - producing 
animals is becoming more expensive, and so 
is meat. Livestock numbers are declining - 
there are programmes that pay farmers to get 
out of the business and not keep animals. In 
support of this policy, meat-free campaigns 
are increasingly trendy and explicit. This is very 
likely to result in Europe going from being 
a net exporter of meat to a net importer, 
and the price of finished products will prove 
unaffordable for many people.

Very little is being done in Bulgaria to 
prevent this trend, and when we end up with 
outrageously high meat prices, it will probably be 
too late. That is why we are planning to work to 
maintain the image of meat as a necessary food 
and to focus our efforts in that direction. This 
theme will also be reflected in advertising and 
communication campaigns.
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Safety first

We believe we are a responsible employer that provides a safe and secure 
place to work. For more than 30 years, we have built relationships based on 
respect for our employees, and as a result, many of them have stayed with us 
from day one of our business until today. The importance of these relationships 
is heightened against the backdrop of one of the biggest problems in pig 
and meat production - the lack of highly skilled labor, or even any labor at all. 
Although much of the production is carried out through mechanized activities, 
caring for the animals and creating a good tasting end product requires a 
professional and responsible human attitude.

“A healthy and safe workplace is particularly important for attract-
ing and retaining people. Safety first, and the belief that all inci-
dents are preventable, are ingrained in the culture of Boni Holding.

The quality and working conditions in each of our meat plants are 
directly dependent on factors related to the nature of the work 
performed, the factors of the working environment and the work 
organization. All workers are provided with appropriate health and 
safety briefings in accordance with the specifics of their respective 
occupation and workplace, taking into account possible hazards 
and risks. On the basis of the risk assessment of the workplace, 
the types of work in which personal protective equipment is used 
are determined. In order to reduce the impact of physical strain at 
work, the use of lifting and transporting equipment has been in-
troduced. During the year, all necessary measurements are carried 
out by an accredited control body in accordance with the proce-
dure laid down by the Bulgarian Accreditation Service.”

				    Eng. Eli Lisheva,
Chief Technologist, “Boni Mesokombinat Ruse”
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In our sector, people are exposed to a greater risk of occupational accidents 
than in other industries. This is determined by the characteristics of the 
environment and the activity. The work of some functions requires active 
physical movement and lifting of weights, while others work more with 
machines and use sharp tools. The spaces where meat is stored are cold, and 
more care and caution is required in the barns where animals move. A healthy 
and safe workplace is particularly important for attracting and retaining people. 
Safety first is a major determinant in our culture and of the belief that all 
incidents are preventable.

What we do

Monitoring compliance with safe working conditions is the ultimate 
responsibility of top management and the direct responsibility of managers.
 

As a result of the tools used, we have no recorded workplace accidents for the 
period 2021 - 2023. We also place great emphasis on prevention - we have 
regular briefings and briefing logs are completed.

A priority area is the timely detection and prevention of socially important 
diseases through the organization of preventive medical examinations. Medical 
examinations and specialised check-ups of all workers are carried out annually.

Priority areas include the timely updating of the risk assessment and the list of 
personal protective equipment, modern health prevention, continuous training 
and the provision of free food and drink.

Mechanization
and automation 

Machines and high-tech 
auxiliary equipment have been 
introduced which, in addition to 
operational efficiency, ensure 
minimal interference of the 
employees in activities that 
require work with sharp tools 
and lifting weights such as 
carcasses, feed, pallets, etc. We 
carry out control of compliance 
with the rules of safe operation 
of tools and equipment.

Planning

Establishing work schedules in 
the production process ensures 
order and traceability of 
activities. Planning also includes 
maintenance of machinery and 
equipment to ensure that it is 
in good working order and safe 
to use.

Organizational 
measures

We maintain constant 
cleanliness of work surfaces and 
apply disinfection procedures. 
We periodically measure the 
lighting and microclimate of 
workplaces. We comply with the 
established internal transport 
and movement organization. 
Access to the different types 
of activities is in line with the 
employees‘  job responsibilities. 
We observe a physiological 
regime of work and rest. We 
provide preventive medical 
check-ups and examinations for 
employees.

Briefings and training

Every employee receives the 
legally required number of 
trainings and briefings on 
safe working conditions upon 
entering the workplace. In 
addition, we provide training 
and clear instructions related to 
the safe handling of machinery 
and equipment.
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What‘s next

The absence of occupational accidents confirms the effectiveness of the 
measures applied so far. To continue, in 2025 we will develop a procedure 
for implementing safe working conditions, which will include a description 
of briefing and its applicability to different functions, frequency of briefing, 
key indicators for follow-up and responsible safety management and control 
functions.

We intend to further develop the culture of prevention by encouraging 
observations and suggestions of possible risks in the production halls. We will 
work to ensure that our people are responsible for their safety and that their 
commitment also grows alongside safety.

Every employee involved in the 
production process or in the care 
of animals is provided with special 
work clothing. The elements of the 
work uniform ensure high standards 
of hygiene, comfort and warmth for 
those exposed to lower temperatures 
in cold rooms, as well as anti-slipping 
shoes and protection against cuts 
from sharp tools.

Employee engagement and development 

The commitment of our employees is a key factor in the success and 
development of our business. To achieve high levels of commitment, we work to 
develop a work environment that allows our employees to stay and grow with us 
throughout their careers.

What we do

Our business is tough, working conditions are challenging - they require 
working in different temperatures and at different times of the day. We are 
aware of this and do not create false expectations in people when we hire 
them, which positively influences their motivation to work. Apart from that, 
managers take on many tasks and this affects their commitment. Their example 
is followed by those employees who have the attitude to appreciate the good 
working conditions we provide.

We have people with different backgrounds. Some of them started their 
working career at Boni Holding and some have been with us since the 
beginning of the business. People who are developing new skills are also more 
likely to be involved with our company - we see our role as creating new skills 
and, in general, conditions for training and development of employees.

The successful training and development practices we apply are:

• �Induction training for each new recruit, tailored to the specifics of the 
position.

• �Professional courses for employees whose activities require a certificate or 
additional qualification and advanced training for administrative functions 
that cover the requirements of legal and regulatory changes at national 
and European level. The average length of regular training and additional 
qualifications that our employees undergo is over 40 hours per year.
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• �Participation in international exhibitions and 
visits to successful European production facilities 
to share best practices, research trends and 
technologies in pig farming and meat processing. 
Officials from meat processing companies visit 
the world‘s leading trade fair IFFA for meat 
technology and alternative proteins, held every 
three years. Livestock industry representatives 
gain knowledge and information on innovations 
in the global livestock industry from EuroTier, the 
leading international trade fair for professional 
livestock management.

• �Arranging visits by leading specialists to our 
factories and complexes to consult and improve 
various aspects of our operations. Experienced 
veterinarians from Denmark visit us at least twice 
each year to discuss issues and best practices. We 
use the knowledge and experience of a Danish 
consultant who produces monthly reports and 
analyses that help us improve various aspects of 
general farm management.
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“I have been working in Boni Holding, “Mesokombinat Karlovo” for 25 
years. It is an honor and responsibility for me to be part of one of the 
largest and most prestigious companies in Bulgaria. I believe that this is 
my vocation, my life, my “family”!

I started working for the company in May 1998, after I had just graduat-
ed from the University of Food Technology in Plovdiv (then the Higher 
Institute of Food Industry). At the beginning I started as a technologist 
in the “Meat Processing” Plant, “Deboning” Sector, later I moved to the 
“Stuffing Sector”, and since 2000 I have been working in the “Curing 
chambers” department.

I have always been eternally grateful to Mr. Borislav Nikolov for the 
opportunity to work. From the very beginning it has been extreme-
ly important to me that every product that comes out of the factory 
to the consumers to be of the best quality and appearance. This has 
always been my main priority in my work and I believe that many of my 
colleagues share it.“

Mariana Nikolova,
Head of the “Curing Unit” Plant

at “Boni Mesokombinat Karlovo”

What is “Boni” like as an employer?

• �We share our development strategies.

• �People are involved in decision-making.

• �We provide a secure job and income.

• �We plan the workflow well.

• �We create safe working conditions.

• �We provide training and development opportunities.

• �We encourage good relationships within our teams.

• �We encourage our long-standing employees by offering them career 
development opportunities.

• �We treat members of minority groups equally and provide equal 
employment opportunities for them.

42 Boni Holding’s ESG Report | 2021 - 2023



In 2021, employee turnover rate at Boni Holding is 14%, which is 4% lower 
than the national average in the manufacturing sector7 . Our turnover rate 
is mainly in meat processing, and it is in the lowest positions. The working 
conditions are challenging and we believe that is why a lot of people are not 
retained.

In 2022 and 2023, the number of leavers increased and the turnover rate 
reached 18% and 20% respectively. This is due to the emergence of more 
factories in the regions where we operate and which attract some people. 
These processes do not concern the people who are the knowledge carriers 
and on whom we depend to maintain a high level of quality.

On the other hand, the proportion of employees with long service in Boni 
Holding companies is high. In 2021, 58% of the employees have more than 
5 years of service at “Boni“, and in 2022 and 2023 they are more than 60% . 
Some of our employees have been with us since the establishment of our first 
meat processing plant.

These results reinforce our position as a safe and reliable employer.

2021 2022 2023

Employee turnover rate

14%

18%
20%

7�  The data is benchmarked against the Survey – Employee Turnover Rate in 2021 conducted by Manpower Group
   Source : https://manpower.bg/uploads/pdf/blog/Turnover_Rate-BG.pdf

2021

17%

41%

42%

2022

25%

40%

35%

2023

29%

34%

37%

Employees with more than 15 years of experience 

Employees with 5 - 15 years of experience 

Employees with up to 5 years of experience
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Good stories from good employees 

My name is Georgi Nikolov and I am currently Chief Engineer of “Boni Me-
sokombinat Lovech” AD.

I joined the meat plant on August 9, 1993, as a deputy to the chief engi-
neer. At that time the enterprise was state-owned. From the very begin-
ning, I went everywhere with the maintenance staff and took an active part 
in the repairs in order to familiarize myself with the various processes and, 
above all, with the equipment and systems - the “meat- cutting” machines 
and their specifics and the details of the refrigeration and steam plant, 
which are an integral and necessary part of the production equipment of 
any meat factory. And so, after a while, when I had to take responsibility for 
the maintenance of all the equipment, it was easier for me.

At that time, the state-owned enterprise did not invest seriously in new 
machinery and equipment and we often had to make repairs.

After privatization, things changed radically. Investments began in new 
machinery, equipment, buildings, and also in the steam and refrigeration 
plant. The new owner also invested in us - the team of people. Back in 1998, 
together with the technologists, we visited the International Fair for the 
Food Industry ( IFFA ) in Frankfurt, Germany. There, we were introduced to 
the latest technologies, machinery and equipment in this industry and also 
selected quite a number of suitable new machines for the meat plant.

Attending IFFA has become a tradition, and besides the new machines, 
the trends in the development of the meat products market can be seen 
and felt there. For example, the introduction of vacuum or gas packaging, 
weighing, marking and labeling technologies, and the like.

 
In connection with Bulgaria’s accession to the EU, it was necessary to apply 
the new requirements and standards regarding the hygienic and techno-
logical conditions for the processing of meat and meat products.

After many discussions and meetings it became clear that the old build-
ing stock would not meet the new requirements any time soon. This led to 
the decision to build entirely new buildings and to separate and specialize 
them. The design of the now well-known “Cutting House”, “Meat Products” 
and “Semi-manufactured Meat Products” was started. Together with the 
owner Mr. Borislav Nikolov and the chief technologist Mr. Rumen Andreev 
I had the honor and pleasure to visit many meat and meat processing 
companies in Germany, France and Spain. There we saw how in practice 
the hygiene requirements have been met, what building materials and 
technologies have been chosen and how well they have met expectations 
over time. We also looked at how the organization of work and some good 
manufacturing practices. This knowledge has helped to avoid significant 
mistakes in the design and construction of the “new factories”.

And so on 03.01.2007 we “moved in” to the new factories - for meat prod-
ucts and semi-manufactured meat products. And the production started. 
In the beginning, their sizes were very large for everyone, but later, as the 
production volumes increased, they turned out to be small... So later we 
had to expand both factories. We completed and commissioned the “Cut-
ting plant” in August 2007 and as they say, “it hasn’t stopped since”.

Later it was decided to make another extension of the “Meat Products” - 
namely the so-called “Curing Units” . The name came because of the over-
whelming number of curing chambers in the new project, which had to be 
separated into a new building of its own. There, we again applied what we 
had already seen and learned from our visits to the more developed plants 
in the west, as well as from our own considerable experience.



In 2021, after an interesting process of design, construction and installation 
works, we commissioned the renovated slaughterhouse in Targovishte.
Once again, investments were made in modern technology with completely 
new equipment, which guarantees high quality production at maximum tech-
nological and energy efficiency.

Throughout this time, my competencies and technical knowledge have been 
highly valued and applied, and systematic care has been taken to maintain 
and develop them. I am therefore pleased and honored to continue working at 
Boni Holding.

What’s next

Despite the high proportion of employees choosing to stay with us for 
more than 5 and 15 years, the high staff turnover rate remains a major 
challenge for us. Typically, these are employees in junior positions in the meat 
processing business.

In order to reduce the number of leavers each year and create a more 
motivating work environment, one of our objectives, starting in 2024, is to 
conduct an annual employee satisfaction survey. The survey will be carried 
out for each main activity and any company. The results will be analyzed and 
discussed with the heads of the individual units in order to take action and 
initiatives to improve conditions where necessary.

In 2025, we will establish a human resources management policy that covers 
development issues and staff training. At the heart of this policy will be 
the good practices and conditions that have motivated our long- serving 
employees. We will also include new elements for improvement resulting 
from the analysis of the upcoming annual employee satisfaction survey.
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Good governance (G)
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Good governance encompasses, besides our processes and innovations in the 
way of products and deliveries, the way we build our relationships
with people in the company - how we show respect for them, what kind of 
environment we create, how we share information, how we give everyone 
access to the opportunities our business delivers.

Responsible governance is also about putting policies and values at the 
heart of decision-making. Our strategic objectives define how we will work 
to achieve them. In this context, we understand the importance of ESG at all 
levels of our organization - from the managers to each of the employees - 
which is why we updated our values and started to create more policies in line 
with them and our ESG commitments.

Business ethics and anti-corruption

Managing business ethics and maintaining appropriate levels of transparency 
in our payments to government and individuals are important issues for our 
industry. Knowing and complying with all rules and laws against corruption and 
bribery actually allows us to manage the risks associated with these issues.

Compliance with the law and legal provisions relating to the activities of 
companies is the duty of every employee. Applying ethical standards in our 
relationships with our employees, partners, suppliers, regulatory authorities, 
customers and other stakeholders is the foundation of the trust we build with 
them. Without trust, we could not achieve high performance, grow our business 
over the long term, or remain permanently in the market.

Business expansion

Since our establishment, we have continuously expanded our production 
and offer more local products on the Bulgarian market. In 2022, we 
opened a new livestock farm with a capacity of 75,000 fattened pigs per 
year. The farm is adjacent to our largest meat processing plant in Lovech 
and creates an opportunity to replace 6% of Bulgaria‘s meat imports for 
both our production and that of our partners and customers.
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“Boni Holding” AD is one of our most preferred partners on the Bulgarian market. We provide 
technical equipment for the holding’s livestock breeding activity, which meets the customer’s high 
requirements for animal care and welfare.

For more than 20 years we have worked in an environment of trust and responsibility. During this 
time, we have established a strong partnership and together we have explored the most up-to-date 
practical and innovative solutions for the livestock business, which are also applied in their facilities.”

Tsvetan Shopski,
Sales Manager, Big Dutchman

What we do

We work with everyone. We have a wide network of distributors and we treat them 
fairly. We pay without any delay. Boni Holding enjoys an extremely high reputation 
in the industry as a reliable and secure partner.

We have not been sanctioned for unethical or corruption-related behavior.

What’s next

In 2025, we will prepare a code of ethics, which will describe the ethical norms, 
principles and standards of conduct for the employees of Boni Holding, as 
well as mechanisms for monitoring their compliance. In order to create more 
channels of communication, in 2025 we will introduce a grievance system that 
will allow employees to report electronically or in writing on their rights and 
working conditions. The system will include processing the alert, tracking and 
analyzing the problem, finding a solution to fix it, and subsequent feedback to 
the employee.

Economic performance  

Impact

Our impact in the Lovech region is most tangible. For years Lovech Municipality 
has honored us as the most significant employer in the region and for 2022 
we received another “Employer of the Year” statuette. For many years we have 
also been Investor of the Year - the company with the largest investments in 
the region. All of our pig farms, with the exception of Shumen and Pleven, are in 
small towns and the few people left to live there work for us, making us a very 
significant employer.

Taxes and fees

We consider it an advantage that we are a fully Bulgarian company and all tax-
es and fees we pay remain in the state and municipalities.

Donations

Of course, we also make donations. We support the Bulgarian Christmas and 
give the Sofia municipality a donation for spring cleaning every year.
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Separately, we support the Lovech municipality in various social initiatives. 
Every year we also help disadvantaged children.

Training

We have developed a dual training programme in our meat processing plant 
in Lovech. The programme gives students in their final year of study the 
opportunity to gain experience and knowledge in the production process. In 
2021, 13 students from the 11th grade of the National Vocational High School 
of Veterinary Medicine “Prof. Dr. D. Dimov” Lovech participated. In 2022, the 
same students continued their participation in the dual programme.

The dual education curricula include both standard theoretical training and a 
compulsory internship in an enterprise, depending on the specialty. 

The advantages of this form of training are many, especially for the students 
themselves, who in addition to being paid (usually between one-third and 
one-half of their normal salary), also gain practical experience during their 
training. As a result, they emerge prepared on the labor market, allowing them 
to take up better jobs for higher pay. From a broader perspective, dual training 
also plays an important role for the economy of the region implementing it, 
having a direct impact on reducing youth unemployment with all the benefits 
that this entails. In our particular case, during the first year the trainees attend 
vocational school 3 days a week and spend the remaining 2 days in the 
company. In the second year, the school activities are 2 days and the practical 
activities in the factory are 3 days.
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Non-discrimination, diversity and inclusion 

This issue is of paramount importance to us, although we have no reason to 
raise it, as nothing in our activities has ever suggested concerns in this direction. 
Compliance with these principles is so natural to us that it is unnecessary to 
comment on measures to comply with.

What we do

• �There is no gender pay gap.
• �There are many women in managerial positions.
• �There are equal numbers of men and women.
• �Boni Holding employs people from different ethnic groups. In the last two 

years we have offered jobs to Bessarabian Bulgarians and Ukrainian refugees.

What’s next

As mentioned, in 2025 we will introduce a grievance system that will allow 
employees to report electronically or in writing on their rights and working 
conditions. The system will involve processing the alert, tracking and analyzing 
the problem, finding a solution to remedy it and following up with feedback to 
the employee.

Human and labor rights

We have no hesitation that every person deserves to be treated with dignity 
and respect. As an employer, we provide clear and safe working conditions, pay 
agreed wages in full and on time, and comply with all laws and regulations that 
guarantee the human and labor rights of our employees.

What we do

Good workflow planning is an established practice that leads to compliance 
with working hours and no overtime. In addition, to ensure convenience, we 
provide hot meals and organized transportation for all.

 What’s next

Again, to manage this issue, we will rely on a grievance system that allows 
employees to report their rights and working conditions, either electronically 
or in writing. The system will be introduced in 2025 and will include processing 
the alert, tracking and analyzing the problem, finding a solution to fix it and 
following up with feedback to the employee.

Technology and Innovation 

The applied modern technologies and innovations are the main tools that 
ensure the efficiency of production processes and resource use. With their help, 
we achieve high levels of food safety.

The heads of the production units study the development of new technologies 
and attend international machinery and technology exhibitions. It is also an 
established practice to exchange experiences with other successful European 
manufacturers, from whom we draw new knowledge and find the best 
solutions for the conditions in which we operate.
 

What we do

Technology is a part of every stage of the product journey, from grain transport 
and storage to animal husbandry to the preparation, packaging and delivery of 
the final product to our customers.

In 2021, we commissioned a new slaughterhouse in Targovishte. It has state- 
of-the-art meat production technology and a new, modern refrigeration plant. 
With it, we replaced the cooling system with one that uses ammonia instead 
of high-emission refrigerants. After this step we can safely say that we have 
the best pig slaughterhouse in Bulgaria. It is highly efficient and ensures high 
quality meat production.
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In 2022, we carried out a major renovation of fodder plant in Pordim to 
produce 15 t/h of fodder mixture and built a silos with a storage capacity of 
25,000 t of grain. The fodder is quality-controlled with minimal waste from 
production activities.

What’s next

Manure

As we comment in the chapter “Environmental”, one of the very important 
topics for our business is manure. We will be exploring different technological 
solutions for the recovery of manure. These are machines and equipment to 
reduce the amount of manure stored in lagoons by processing and injecting
 

the manure through associated systems into cultivated agricultural lands. 
Another technological option we will explore are covered lagoons in which we 
store the manure. This will enable the control and reduction of direct emissions 
resulting from pig farming.

Freon

The other issue we cover selectively in the chapter Environmental” is the 
emissions that result from the use of Freon for cooling purposes. These are 
higher than those emitted by the use of ammonia, and to reduce the amount 
of greenhouse gases from our direct operations, we plan to replace Freon with 
ammonia and upgrade all refrigeration systems in Boni Holding’s production 
and transport operations by 2030.
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Operational efficiency  

Operational efficiency is a process that gives us a competitive advantage 
while ensuring good operational and financial performance in attractive and 
challenging market conditions. It also allows us to meet the needs of our 
customers, which is a key competitive advantage for us.

What we do

Currently, the holding’s pig farms breed 360,000 animals, which represent 
30% of the pigs bred in Bulgaria. The closed cycle, which starts with modern 
genetics, special fodders and a controlled rearing method, guarantees the 
repeatability and high quality of the animals reared, and hence the high quality 
of the raw material for the meat products.

We organize and execute the deliveries to our customers ourselves, which on 
the one hand guarantees a short time and the associated good quality of our 
products, and on the other hand - control over resources and the organization 
of transportation.

To ensure fresh meat and timely deliveries, we take orders from our partners 
and customers until 4:00 p.m. every day except Saturday, and we do the 
loading in the evening hours, immediately after the packaging process of 
the final product. The chilled meat arrives at the final delivery point in the 
early hours of the day, ready to be offered to the final customer. We have 
more than 40 trucks, each of which is of the highest environmental category 
according to approved Euro standards. The trucks are of different volumes, 
which helps us to comply with the quantity requested by the customers and 
avoid fuel overruns.

What’s next

The next step in improving operational efficiency is the implementation of a 
new production process planning and reporting system from 2025. This will 
allow us to facilitate and manage the growth of our business with more up-to- 
date and accurate data and therefore increase the quality of planning.

In order to close the production cycle and utilize animal by-products, we plan to 
establish a pet food raw material production facility by 2025. We currently pay a 
fee to outside companies for the utilization of these by-products.

Supply chain resilience 

Many resources are used to make our products: raw materials for animal feed, 
packaging, pharmaceuticals, fuel for transport and much more. In different 
chapters of the report we comment on these resources in relation to the 
stakeholder issue they are linked to.

What we do

The raw materials we use are of different origins - mostly local. 95% of the 
fodder in our animals’ diet is of Bulgarian origin. The rest of the fodder mixture 
is soybean meal (a protein-rich product), which is imported and has a certificate 
of sustainable origin. Half of the meat we use for meat processing is ours and 
the rest is from the EU.

What’s next

Some of the meat we use to make our products is imported, which requires 
transport and storage in a chilled environment and therefore higher greenhouse 
gas emissions than when produced in Bulgaria. With the development of the new 
pig farm in Levski, we will replace the amount of imports by the production of 
local meat, which, in addition to reducing emissions, will contribute to increasing 
employment and improving the economy in the region.

5% of the fodder mixture is soy 
certified by the Round Table on 
Responsible Soy Association, a non-

profit organization promoting the growth of the production, marketing 
and use of responsibly produced soy.
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TABLE BY  TOPICS AND COMMITMENTS

Topic Commitment/objective Year

Reducing greenhouse gas emissions 75% of the Group's energy needs to be met by our own photovoltaic parks 2026

Animal welfare and management of husbandry 
processes

Developing an animal welfare policy 2025

Animal hygiene and diseases Search for alternative treatments to those with antibiotics 2027

Animal hygiene and diseases Policy on the use of antibiotics 2024

Manure use and recovery Investigating options for optimizing the manure spreading process so that the 
maximum amount of fertilizer is replaced

annually

Food safety and quality To produce more red and more dietary meat, with lower fat content annually

Employee engagement and development Conduct annual employee satisfaction surveys annually

Health and safety in the workplace Procedure for implementing safe working conditions 2024

Employee engagement and development A human resources management policy covering staff development and training 
issues

2025

Business ethics and anti-corruption Establishing a code of ethics 2025

Technology and Innovation Upgrading of all cooling systems in production and transport activities 2030

Technology and Innovation Investigating different technological solutions for the recovery of manure 2025

Operational efficiency Establishment of a by-product and bone meal plant to recover 100% of residual 
animal products

2027

Operational efficiency The implementation of a new Enterprise resource planning (ERP) system 2025

Human and labor rights Establish a grievance system/platform 2025
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Contacts
Head office: 25, Stara Planina str., 1504 Sofia

(+359 2) 943 49 55 - (+359 2) 846 36 33

boni@boniholding.com


