
ESG progress 
2024



2 ESG progress |  2024



Selected facts about us
in 2024
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Over 1400 
employees

690
products

7 own brands

1 656 tCO2e 
emissions saved 
from the use of 
green electricity 
from own 
production

We conducted
the first
employee 
engagement 
survey

Nearly a third of 
our employees 
have been with 
us for more 
than 15 years

We have officially 
joined the Science 
Based Targets 
initiative (SBTi)

18%
reduction
of the amount
of water used

Over
163 135 tons
of production

More than
350 000 animals 
sold in 2024

We have set not 
only short-term 
but also long-term 
(net zero) goals to 
reduce greenhouse 
gas emissions from 
our operations

Over 536 
thousand BGN 
(excluding VAT) 
invested in 
cybersecurity 
systems



Brand history

Our story begins more than 30 yеаrs ago – back in 1991 we 
registered a sole proprietorship company “Boni Oborot”. Over 
the years we have quickly grown into a holding company and 
significantly expanded our production activities. 

We have become one of the largest companies in the Bulgarian 
food industry and we now cover all production levels – pig farming 
and feed production, meat cutting, and meat processing. 
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Boni Holding 
today
Today we are the biggest pork producer in Bulgaria.

We are proud of what we have achieved, and we believe that we 
can give even more. We are working for a future in which meat 
production is a sustainable and responsible process.

We believe that our role is to feed the Bulgarian people with high-
quality pork. And once they have let us be on their table, we are 
obliged to give them the best we are capable of.



Structure
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Sow FarmSausages, Semi-finished 
products, meats

Raw-cured
sausages

Slaughterhouse
and cutting

Non-operating
asset

“Boni Ferma
Brestak“ AD

“Boni Ferma
Nikola Kozlevo“ AD 

“Boni Ferma
Pleven” AD

“Boni Mesokombinat
Lovech” AD

“Boni Marketing” EOOD
Marketing and trade

“Boni Mesokombinat
Karlovo” AD

“Boni Mesokombinat
Ruse” AD

“Boni Mesokombinat
Haskovo” AD

“Prista Auto” AD
car leasing

“Boni Ferma
Krumovo Gradishte“ AD 

“Boni Ferma
Shumen“ AD

“Boni Furazhi
Pordim” EOOD

“Boni Ferma
Zimen“ AD

“Boni Ferma
Levski” AD

Sow Farm Fattening Farm

Fattening Farm

Nucleus Farm Fodder Mill

Full cycle Farm Full cycle Farm

Pig farming
DivisionDivision

Meat Processing
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Farms and fodder
production

Headquarters

Meat processing

Pordim

Pleven Levski

Sofia

Nikola
Kozlevo

Shumen

Brestak

Zimen

Krumovo
Gradishte

TargovishteLovech

Karlovo



What makes us
the company
we are?
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We act 
responsibly
Boni Holding is the largest pork producer in Bulgaria and undoubtedly 
one of the most significant companies in the food industry in the 
country. And as such, we know that willingness is not enough to 
become a leader.

In our history of more than 30 years, we haven’t stopped putting 
effort in the development of the company, its products and its 
people not even for a moment. We know that our animals, employees, 
customers, partners and even the nature demand this from us. And it 
is our responsibility to assure them that we can be the good example 
in the development of a sustainable business, which guarantees an 
exceptional product quality.

We have built a company that provides nearly 30% of the pork 
produced in Bulgaria. We realize that in the end Boni Holding’s 
products are on almost every Bulgarian table. But instead of flattering 
us, this keeps us on our toes.

Because the leader position means above all responsibility.



What is
important
for us?
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Responsibility
to the employees

Responsibility
to the nature 

Over 1400 people work for Boni Holding. 
For us, these are more than 1400 

opportunities to become better, and 
because of that we never stop investing in 

our employees and their development. 

No company and its goals are bigger than 
nature. Recognizing this, we constantly 

invest in innovations to reduce our negative 
climate footprint.

In fact, it is exactly the animals that we owe 
our business to, and we treat them with 

the necessary care and humane treatment 
according to the highest European 

standards.

The constant expansion of our business 
creates new jobs in the rural areas in 

Bulgaria. In this way, we actively support 
less developed regions.

We offer products from all meat 
categories, and so the quality of the meat 

we feed Bulgaria with is of uppermost 
importance to us.

We work with some of the largest Bulgarian 
and European companies in the food 

industry. This puts us in a position where 
mistakes are unacceptable.

Responsibility
to the animals

Responsibility
to the society

Responsibility
to the customers

Responsibility
to the partners



What is our 
promise to 
the people?
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Boni Holding 
gurantees 
the meat on 
the table. 

Our name is the most important stamp that we put on our products. 
We can‘t betray it, we can‘t betray ourselves.

We also can‘t betray the people who rely on us. Difficulties have never 
stopped us from producing meat for the Bulgarian table.

Meat that meets not only our high standards, but yours too. Meat 
raised in a humane and responsible way. Meat we love.

As leaders, we realize that we are responsible for one of the most 
important ingredients for a balanced diet, and so we guarantee the 
meat on the table.



What sets
us apart as
a company?
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Full
traceability 

Our company has a closed production 
cycle, starting from animal feed to the 

final product.

Our meat is always of guaranteed origin 
and raised according to the highest 

European standards.

Boni Holding is distinguished by 
the fact that we offer products in all 

product lines or „everything from meat”.

With over 30 years of experience Boni 
Holding became an absolute leader in the 

market with an expertise that gives us 
courage to be innovators. 

Founded by Borislav Nikolov in 1991, Boni 
Holding still preserves the traditions of the 

family company Boni Oborot.

Years of
experience

Boni Holding constantly invests 
in technologies which guarantee 

environmental protection.

Sustainable 
production 

Uncompromising 
quality

Rich
portfolio

Company
culture
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Which are
our values?



Доклад за устойчиво развитие на „Бони Холдинг“ | 2021-2023 г.17 17

Care and 
responsibility 

Expertise
and leadership 

Innovations
and progress 

Managing one of the largest enterprises in 
Bulgaria is more than just business. It is above 
all care and responsibility. Care for all our 
clients, employees, partners. Care for nature, 
society and of course for 
our animals.

In 30 years, we have grown from a very 
small business into the largest pork 
producer. We have accumulated expertise 
that today helps us not only to work 
qualitatively and effectively, but also to 
share what we have learned with all our 
employees and to develop the Bulgarian 
industry in the 21st century.

We are proud of the story of Boni Holding. 
But what makes us wake up in the morning is 
the story that lies ahead.

We regularly rethink and improve the 
processes needed for the food to get from 
the farm to the table, in order to make them 
even more efficient, green and responsible.
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What are we like?
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Honest Real Confident
The relationship with our clients, employees 
and partners is important for us, so we are 
honest with them and never make promises 
we cannot keep.

The connection with animals and nature 
grounds us and allows us to behave 
naturally and humanly. But never in a way 
that we wouldn‘t want the name Boni 
Holding to stand next to.

We are aware of who we are and what we 
can do, where we come from and where 
we are going. We owe everything we have 
achieved to years of effort and hard work, 
which we are proud of.
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Which are
our material topics?
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Materiality analysis

Industry 
analysis:

24 ESG Topics

Impact assessment 
criteria:

▶ Scale

▶ Scope

▶ Remediability

▶ Likelihood

Risks & opportunities 
assessment criteria:

▶ Severity

▶ Probability

Stakeholders
interviewed:

▶ Banks

▶ Clients

▶ Suppliers of raw materials

▶ Service providers

Identification 
of impacts, 
risks and 

opportunities

Evaluation
by a set

of criteria

Stakeholder 
engagement

Validation of 
results by top 
management
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Materiality Matrix

Climate change
adaptation

Reduction
of GHG

emissions

Maintaining
clean air and

reducing odors

Water management

Biodiversity
and ecosystems

Raw
materials

Animal waste
management

Utilization
of manure

Waste management

Responsible use of
antibiotics and

other medicaments

Biosecurity

Working Conditions
and Human Rights

Occupational
health & safety

Diversity
and inclusion

Employee
engagement

and development

Workers in the
value chain

Interaction with
local communities

Food safety
and quality

Animal welfare and management
of husbandry processes

Sustainability
in the supply chain

Business ethics

Business development

Food security

Cybersecurity

Financial materiality

Im
p

ac
t 

m
at

er
ia

lit
y

Non-material
topic

Material topic

The size of the circle
  represents the

   importance of the topic
     according to the

      stakeholders.
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Material topics

GOOD FOOD

▶ �Food safety & quality

▶ �Food security

GOOD HUSBANDRY: ANIMALS

▶ �Responsible use of antibiotics and other medicaments

▶ �Animal welfare and management of husbandry processes

▶ �Biosecurity

GOOD HUSBANDRY: ENVIRONMENT

▶ �Reduction of GHG emissions 

▶ �Maintaining clean air and reducing odors

▶ �Utilization of manure

▶ �Water management

GOOD RELATIONSHIPS

▶ �Working conditions and human rights

▶ �Occupational health & safety

▶ �Employee engagement and development 

GOOD MANAGEMENT

▶ �Sustainability in the supply chain

▶ �Business development

▶ �Cybersecurity
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GOOD
FOOD
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Food safety
& quality
We are committed to producing high-quality and safe products for our customers. We adhere to strict quality control measures and continuously monitor our 
processes to ensure the highest standards of food safety.

What do we do?

We produce safe, high-quality and healthy 
meat products for our consumers through 
regular product testing.

What‘s next?

Our long-term goal is to produce meat which 
is more dietetic (with a lower fat content), and 
we aim to reach a 60% share of red meat in 
the carcass meat.

What did we achieve
in 2024?

▶ ��Average share of red meat in carcass meat: 
57%

▶ ��All our meat processing plants are IFS-
certified (higher level, i.e. over 95%)

      •  Lovech: 	 97.92% for semi-finished 	
		  products 
	          	 97.69% for meat products

     •  Karlovo: 	 98.6%

     •  Ruse: 	 97.8%



What do we do?

▶ ��We work for maintaining the image of meat 
as a necessary food for the human body.

▶ ��We provide meat which is one of the basic 
food products and we organize the entire 
production cycle in Bulgaria.

▶ ��We provide diverse and quality products to 
the Bulgarian market, reducing the need for 
imports.
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Food security
We are dedicated to producing high-quality and safe products for our customers. We adhere to strict quality control measures and continuously monitor our 
processes to ensure the highest food safety standard.

Chain of production

Grain transport Fodder plant Transport of fodder Pig farm

Meat processing
plant

Transportation of
carcass meat

Transportation of production Merchants

Customers

Slaughterhouse Transportation
of animals



What did we achieve
in 2024?

▶ ��690 products

▶ ��7 own brands

▶ ��More than 350 000 animals sold in 2024

▶ ��More than 163 135 tons of production

Meat products

Feed

Live animalsWhat’s next?

To increase our own animal production, we 
plan to build another farm by 2030.

27

Food security

27

33 099 46 704

83 332

Amount

produced

in 2024 (tons)
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GOOD
RELATIONSHIPS
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Working conditions
and human rights
Despite the challenging working conditions, such as varying temperature and shift work, Boni is a secure and preferred employer for local communities.

What do we do?

▶ ��We provide free meals to all our employees 
and transportation for those who work in 
remote locations.

▶ ��We encourage open communication and 
enable employees to report any concerns 
or violations through established grievance 
mechanisms. However, there have been 
no complaints filed, and no incidents or 
fines identified for violations related to 
discrimination and human rights.

What did we achieve
in 2024?

We developed:

▶ ��Internal Code of Conduct

▶ ��Diversity and Inclusion Policy

▶ ��Human Rights Policy

▶ ��Anti-Discrimination Policy

▶ ��Equal Remuneration Policy

▶ ��Whistleblowing Policy

▶ ��Grievance Mechanism

What’s next?

In 2025, we will implement a comprehensive 
internal campaign to raise awareness and 
educate all employees about diversity and 
inclusion in the workplace.

Female

Members

of the Board

of Directors

Male

45%

55%
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Occupational
health & safety
A healthy and safe workplace is essential for attracting and retaining people. Putting safety first is a fundamental determinant of our culture and of the belief that 
all accidents are preventable.

What do we do?

We create safe working conditions through 
mechanization and automation of machines, 
provision of personal protective equipment, 
regular safety briefings and trainings, as 
well as annual medical tests and specialized 
examinations of all employees.

What did we achieve
in 2024?

▶ ��We developed a Health and Safety Policy 
and a Procedure for implementing safe 
working conditions.

▶ ��We had 2 registered work accidents at the 
Ruse meat processing plant. In both cases, 
we conducted additional safety briefings 
for the staff on the same day.

What’s next?

▶ ���Our annual goal is to reduce workplace 
injuries to zero.

▶ ���In 2025, we will conduct an additional 
internal campaign to raise awareness about 
H&S among all employees.

▶ ���From 2025, every employee will be covered 
by an additional health insurance for work 
accidents.
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What do we do?

▶ ��We provide professional development and training opportunities 
for all employees.

▶ ��We provide additional benefits to our long-term employees.

Employee 
engagement and 
development 
Our goal is to create a workplace where employees are not only satisfied 
with their current roles but also see a clear path for growth and long-
term career development.



Employee engagement
and development 

What did we achieve
in 2024?

▶ ��We conducted our first employee 
engagement survey, which will be held 
annually. The survey serves as a key tool 
for gathering employee feedback. It 
helps us develop targeted action plans to 
improve the overall work environment and 
ensures that our employees feel valued 
and heard.

▶ ��We developed a Human Resources 
Management Policy.

▶ ��Nearly a third of our employees have been 
with us for more than 15 years.

Employee 
experience at 

Boni

31%

41%

28%

Over 15 years

Between 5 and 15 years

Up to 5 years 

Female

Employees
by gender

(2024)

Male

58%42%

Female

Number of employees (as of 31 Dec 2024)

1500

1000

500

2021 2022 2023 2024
0

Male
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What’s next?

▶ ��We are in the process of organizing a grievance system that will be 
operational by 2025.

▶ ��We will conduct an employee engagement survey every year.

▶ ��From 2025, every employee will have an additional health 
insurance as a benefit.

33

Employee 
engagement and 
development 



▶ � �The employee satisfaction survey 
contained 39 questions and 9 topics.

▶ � �The topics with the highest scores 
were “Working conditions” and “Overall 
satisfaction”.

▶ � �The topics identified as having the 
greatest room for improvement were 
“Remuneration” and “Performance and 
development”.
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Employee engagement
and development 

* Scoring is made on a scale from 1 to 5.



Employee engagement
and development 
We provide opportunities for continuous training for our employees to allow them to develop professionally and enhance their skills in various ways, such as:

▶ �Every year, our employees visit relevant 
international exhibitions as well as 
successful European production sites 
with the goal of studying best practices, 
trends and technologies in pig farming 
and meat processing. Employees from our 
meat processing plants, for example, visit 
the world‘s leading trade fair IFFA to learn 
about innovative production technologies 
for meat and alternative proteins. Another 
event that our employees regularly attend 
is EuroTier - the leading international trade 
fair for professional livestock breeding and 
management.

▶ � �We regularly seek additional external 
expertise to help us continuously improve 
various aspects of our overall farm 
management. Leading experts often 
visit us on site to advise us. For example, 
experienced veterinarians from Denmark 
visit us at least twice a year to discuss 
various challenges and share current best 
practices.

▶ �Professional courses for employees whose 
activities require certification or additional 
qualifications.

35



GOOD
MANAGEMENT
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Business development
The implementation of modern technologies and innovations contributes to the operational efficiency of each Boni Holding entity. Through our business 
development and expansion of our activities, we create jobs and have a positive effect on the economic development of all regions where we operate.

What do we do?

We are modernizing and expanding our production 
through the implementation of innovative technologies, 
modern equipment and digitalization.

What did we achieve in 2024?

▶ ��We developed a Business Ethics and Anti-Corruption 
Policy.

▶ ��We started a modernization and automation project in 
our meat processing plant in Lovech, which will lead to 
an increase in production capacity, improved economic 
efficiency and competitiveness of the company.

▶ ��We implemented a new system for production processes 
planning in our pig farming division, and this is also 
coming up in the meat processing division.

▶ ��We started the construction of grain storage silo facilities 
at the Shumen farm and Pordim fodder mill.

Revenue (thousand BGN)

2020

221 631

285 393

323 704
338 007

213 366

2021 2022 20242023

37
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Business development

We implemented a large-scale digitalization project, deploying a 
new Enterprise resource planning system in eight of our entities. 
The new ERP system simplifies daily operations in two important 
business areas - pig farming and fodder production, and helps our 
employees work more conveniently and quickly. Through this project, 
we achieved real-time connectivity between all farms, which makes 
it possible to track indicators throughout the entire life cycle of 
animal husbandry, ensuring comparability and a uniform method of 
reporting. Through the ERP platform, we can now assess not only 
values, but also natural indicators that reflect the results of the work 
of the teams directly involved with the animals on a daily basis.

The problems during the project development helped the members 
of the team to talk more to each other - this united the teams in the 

individual entities and now they confidently exchange information and help 
each other. In this way these specialists turned into an even better team 
that  looks in the same direction, which is very important for a company. The 
system allows us to see if the production itself works well.

Hristo Stoyanov, 
Finance director of Boni Holding
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What’s next?

▶ ��Renewal of all cooling systems in the production and transport activities 
by 2030.

▶ ��Establishment of an animal byproduct processing plant (for meat and 
bone meal and fat production) with the aim of maximizing the utilization 
of residual animal products by 2027.

▶ ��Completion of the silo facilities in Shumen (by 2025) and in Pordim 
(by 2026).

Business
development
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Sustainability
in the supply chain
We strive to be fair partners to our suppliers and stakeholders by continuously promoting legal and ethical practices based on internationally recognized standards 
for human and labour rights, health, safety and environmental care. We expect our suppliers to also adhere to similar environmental and social standards.

What do we do?

▶ ��Whenever possible, we purchase raw materials from local suppliers.

▶ ��All our farms are located in grain-producing regions of Bulgaria, 
which allows for efficient supply of fodder with low transportation 
costs of raw materials. The production of animal feed is carried out in 
one of our three own feed factories, where we produce and supply 10 
different types of feed, tailored to the needs of the different animal 
categories depending on age and physiology, as well as the way of 
feeding - dry or wet.

▶ ��When making a decision about selecting a supplier or contractor, we 
consider various factors, including indicators related to efficiency, 
reliability, compliance, sustainability practices, and improvement 
commitments.

▶ ��We require our Tier 1 and Tier 2 suppliers to accept our Supplier Code 
of Conduct when renewing or entering into contractual relationships 
with us, as well as to complete our Environmental and Social 
Performance Assessment Questionnaire.
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Sustainability
in the supply chain

What did we achieve in 2024?

▶ ��About 95% of the feed in animal food is of Bulgarian origin.

▶ ��We developed a Supplier Code of Conduct and a Supplier 
Assessment Procedure.

▶ ��99.8% of the payments that we made to suppliers were in 
accordance with the standard payment terms in the relevant 
contract.

▶ ��The average number of days for payment of invoices to our suppliers 
varies between 7 and 57 days (depending on the entity).

What’s next?

We have started to research our suppliers of raw material that 
originate from areas with high deforestation, which will allow us to 
meet SBTi and EUDR requirements, but most importantly, to reduce 
some of our impacts in the supply chain.
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Cybersecurity

What do we do?

We strive to prevent any unauthorized access to our systems.

What did we achieve in 2024?

▶ ���We carried out an audit of the hardware and renewed it. 

▶ �We invested over 536 thousand BGN (excluding VAT) in cybersecurity 
systems – including hardware renewal, antivirus software implementation, 
server firewall, ERP system.

What’s next?

▶ ���We are increasingly implementing measures to ensure confidentiality.

▶ ���In 2025, we will conduct an internal awareness campaign among all 
employees.

▶ ���We will build a Security Incident and Event Management (SIEM) system 
to comply with the NIS 2 Directive (network and information systems).
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GOOD HUSBANDRY 

Animals
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Biosecurity
We monitor various biosecurity indicators, including a comprehensive set 
of measures that cover both physical facilities in our farms and operational 
requirements to prevent the introduction of diseases in the farms.

What do we do?

▶ ��We ensure the highest hygiene measures for animals, staff and 
suppliers.

▶ ��We have put in place an immunoprophylaxis program, as well as 
annual monitoring and control measures.

▶ ��We continuously manage all risks associated with the danger 
of animal epidemics and their effects (social, economic, 
environmental, etc.).

▶ ��We apply the principles of complete emptying and thorough 
cleaning, with facilities being filled again only after thorough 
washing, disinfection and drying.

▶ ��We implement measures to reduce the pH of the water and ensure 
its effective disinfection.



Biosecurity

What did we achieve in 2024?

▶ ��Our farm employees spend an average of 6 hours per year in 
biosecurity trainings (including measures to combat African swine 
fever).

▶ ��In 2024, we managed to avoid the emergence of any new animal 
disease.

What’s next?
Our annual goal is to maintain all of our SPF (specific pathogen free) 
farms (Levski, Pleven, Brestak and Nikola Kozlevo) free of diseases and 
pathogens.
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What do we do?

▶ ��We use only high-quality medical products.

▶ ��We use antibiotics only in cases of real need, after all other methods of vaccination and 
preventive treatment of animals have been exhausted.

▶ ��We guarantee the absence of antibiotic residues in animals, thus ensuring the quality and 
safety of our products. We always strive to minimize the risk of antimicrobial resistance for 
all consumers. In this way, we protect the health of both the animals and all our customers.

▶ ��We integrate the use of probiotics, prebiotics and essential oils to control diseases in our 
animals.

▶ ��We comply with regulatory standards, regulations and guidelines in the EU and on national 
level.

What did we achieve in 2024?

▶ ��Average cost of medication and sanitation per animal: 21 BGN

▶ ��We developed an Antibiotics Use Policy.

What’s next?
We continue to look for alternative treatments to 
antibiotics.

Responsible use of antibiotics
and other medicaments
We ensure animal health and safety by implementing policies and practices that are in line with industry standards and respond to the concerns of stakeholders 
(consumers, regulators, etc.).
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Responsible use of antibiotics
and other medicaments

1 2 3Dosage

The appropriate amount of 
antibiotic that is needed.

The necessary interval between the last 
application of the veterinary medication 

and the slaughtering or the collection 
of food products from the animals. This 

period ensures that no residues of the used 
medicament remain in the animal products 

in quantities exceeding the maximum 
permitted levels for active substances as 

stipulated in European legislation.

Quarantine
period

The length of time the antibiotic is 
given to the animal.

Duration
of treatment

We consider and adhere to three main factors when using antibiotics:
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Animal welfare and
management of
husbandry processes
The happy animal is the most profitable from an economic perspective. Happy and healthy animals tend to be more productive, which can improve the quality of 
meat and other animal products, reduce veterinary costs, and increase overall production efficiency.

What do we do?

	    Farm care 

▶ �We apply the best practices in the process of 
handling our animals, including proper housing, 
feeding and veterinary care.

▶ �We provide at least 10% more space per 
animal than the minimum EU requirements in 
each of our farms.

▶ �We provide animals with 11 hours of daylight, 
exceeding the legal requirement of 8 hours.

▶ �There is at least one veterinarian in each of our 
farms.

	     

	      Sows

▶ �On the 110th day of pregnancy, sows are 
transferred to farrowing wards, which are 
thoroughly cleaned, disinfected and prepared 
to welcome the new piglets.

▶ �Each sow is housed in a separate cot, which 
includes a designated resting area with non-
slip flooring and a heated space for the piglets.

	     Transportation

▶ ��We minimize stress and discomfort during 
animal transportation by adhering to EU 
regulations and industry best practices.
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Animal welfare and
management of
husbandry processes
We adhere to the highest standards of animal welfare, ensuring that all animals are treated with respect and care throughout their lives.

What do we do?

          Training of employees

▶ �We provide regular training for all employees 
involved in animal handling.

▶ �Each employee in our farms undergoes an 
average of 3 hours of animal welfare training 
per year.

             Supply

▶ �We ensure that all suppliers comply with EU 
animal welfare standards and our internal 
guidelines.

            Slaughter processes

▶ �We provide humane slaughter methods that 
comply with EU legislation to minimize pain 
and stress.

What did we achieve
in 2024?

▶ ��We developed an Animal Welfare Policy.

What’s next?

▶ ��Our long-term goal is not only to comply with, but also to exceed the minimum requirements set by 
European and national legislation.

▶ ��We will continue to work closely with veterinarians and animal welfare organizations to improve our 
practices.
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GOOD HUSBANDRY 

Environment
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Reduction of GHG emissions 
Over the past year, we have laid the foundations for the company’s long-term decarbonization. The increasing average number of animals in our farms inevitably 
leads to an annual increase in scope 1 and 2 emissions. However, indirect scope 3 emissions decrease in line with the increase of own production, as purchased 
goods are the main source of indirect emissions.

What do we do?

▶ ��Every year we improve the approach that we use to calculate emissions from our operations in order to be as accurate as possible. This is in line with the GHG 
Protocol, which we adhere to in all calculations.

▶ ��We are currently developing a strategy for engaging our key suppliers. The goal is to collect qualitative and quantitative data about their production.

▶ ��In line with the latest standards, we set short-term targets for all types of emissions – those related to fuels, refrigerants and electricity (non-FLAG), as well 
as those related to land use (FLAG).

non-FLAG

Scope 1 and 
2 emissions 

(2024)

Scope 3
emissions

(2024)

FLAG

14%

51%

86%

49%
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Reduction of 
GHG emissions 

Scope 1 and 2 GHG emissions (tCO
2
e)

Livestock

Diesel 
Purchased electricity 
(location-based) 

Gasoline 

Natural gas 
Refrigerants 
LPG
CNG

2021

2022

2023

2024
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Reduction of GHG emissions 

What did we achieve in 2024?

▶ ��We continued to increase the share of green energy of our total consumption - 16% of the Holding‘s energy needs were covered by our own photovoltaic 
parks, which resulted in savings of 1 656 tCO

2
e emissions.

▶ ��We launched a process to assess potential measures to reduce emissions from the largest sources, especially emissions from livestock farming (FLAG).

▶ ��We started reporting in the EcoVadis platform, where we will monitor our ESG assessment from now on.

▶ ��We officially joined the Science Based Targets initiative (SBTi).

2021

1.94

4%

12%
12%

16%

1.32
1.16 1.17

2021
2021

2022

2022
2022

2023

2023
2023

2024

2024
2024

GHG emissions
Total electricity consumption (kWh)Revenue

Share of green electricityEmission intensity

* �Every year we improve the methodology for calculating emissions from our operations, in order to be as accurate as possible. Therefore, some of the difference of the emission intensity figures over the 
years is due to the different methodology.

Emission intensity
(emissions per revenue)

(kg CO
2
e/BGN)
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Reduction of GHG emissions 

What’s next?

▶ ��We aim to cover 75% of the Holding‘s energy consumption with energy from our own 
photovoltaic parks.

▶ ��In 2025, we plan to validate our short-term and net-zero SBTi targets.

▶ ��We will start to collect regularly primary data from our suppliers.

Emission source Period SBTi target

Reduction of Scope 1 and 2 non-FLAG emissions 2024-2030 42%

Reduction of Scope 1 FLAG emissions 2024-2030 33%/kg

Reduction of Scope 3 non-FLAG emissions 2021-2030 25%

Reduction of Scope 3 FLAG emissions from purchased goods 2021-2030 30.3%

Net zero target for reducing Scope 1 and 2 non-FLAG emissions 2024-2050 90%

Net zero target for reducing Scope 1 FLAG emissions 2024-2050 72%

Net zero target for reducing Scope 3 non-FLAG emissions 2021-2050 90%

Net zero target for reducing Scope 3 FLAG emissions 2021-2050 72%

Total GHG emissions (tCO
2
e)

2021
0

100 000

200 000

300 000

400 000

500 000

2022 2023 2024

Scope 1 Scope 2 Scope 3
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Maintaining clean air
and reducing odors
Our farms are located in a way to minimize the negative impact on air quality or the spread of odors. They are at a sufficient distance from nearby populated areas, 
and the so-called „wind rose“ was analyzed during their construction to prevent the spread of unpleasant odors. We are very sensitive to this issue, regularly 
monitoring and developing internal odor control protocols, in accordance with all European standards.

What do we do?

We comply with all regulatory standards regarding the level of ammonia emissions. In spite 
of that, we strive to further reduce the amount of ammonia, which is formed as a result of the 
manure, by implementing various measures.

▶ ��We use completely slatted floors, which prevents the manure from remaining in the animal 
pens.

▶ ��The produced manure is collected in tubs (collector channels) located under the animals on 
the „water cushion“ principle, which guarantees a reduction in emissions by up to 25%.

▶ ��The collector channels are emptied after the production cycle is completed using a vacuum 
system, which reduces not only emissions, but also the amount of water needed for washing.

What did we achieve 
in 2024?

We did not have a single complaint regarding air 
quality or odors from residents living in the areas 
nearby our facilities.
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Water management
The water we use in our facilities is primarily needed for cleaning and maintaining the halls where we raise 
the animals. Over the years, we have implemented a number of innovative water resource management 
technologies, which have allowed us to reduce our water consumption for cleaning by more than 50%.

What do we do?

▶ ���All our farms have their own groundwater 
abstraction facilities with all relevant permits 
issued.

▶ ���We use efficient animal watering systems 
to minimize water spillage. We‘re gradually 
replacing nipple drinkers with a more 
effective type of waterer, which reduces 
water loss by 30%.

▶ ���We treat and regularly monitor wastewater.

▶ ���Our Levski farm and meat processing 
plant in Lovech have their own wastewater 
treatment facilities.

What did we achieve
in 2024?

We optimized the amount of water used 
(615 524 m3) by 18% compared to 2023.

Amount of water used (m3)

2021

629 627 615 524

734 290 748 396

2022 2023 2024
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Utilization of manure
The main waste generated by our large-scale production is manure. Our main priority is to optimize its processing and effective utilization. The volume of manure 
generated by farms varies depending on the season and the location, with differences being determined by the number and category of animals raised. Typically, 
manure consists of solid and liquid fractions.

What do we do?

▶ ���We separate the solid and liquid fractions of manure for easier processing and subsequent use.

▶ ���We are committed to contributing to the use of natural fertilizers instead of synthetic ones - 
all our farms have signed contracts with agricultural producers. All manure generated by our 
farms is used to fertilize agricultural land.

▶ ���Every year we research various options for optimizing the manure spreading process, as well 
as different technological solutions (e.g. biogas installations) for the utilization of manure.

What did we achieve
in 2024?
The bulk of our direct emissions come from manure 
treatment – approximately 78% from Scope 1 and 
2 emissions. We have started a process to identify 
opportunities for alternative methods for manure 
usage – with potential positives not only for our 
contractors, but also for our own operations.

What’s next?
Covering 50% of liquid manure lagoons to reduce methane emissions into the atmosphere by 
2030.
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Decisions, right or wrong, are part of every person‘s everyday life.

But when thousands of other people depend on them, one must 
do everything possible to make sure that those decisions are the 
right ones.

Such is the philosophy of the company Boni Holding - the largest 
pork producer in Bulgaria.

We see our leader position not as a privilege, but as a 
responsibility.

Responsibility to production, animals, nature and people.

The people we work with and the people we work for - everyone 
who serves meat products on their table.

Products that we sign off with our own name.

For 30 years, we have understood that we cannot afford to make 
a mistake, because we can only rely on ourselves.

And you can rely on us.
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Contacts
Head office:

Serdika offices, fl. 8, office 805,

48, Sitnyakovo blvd., Sofia

(+359 2) 846 23 31

boni@boniholding.com


